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To master your role as Mama CEO you need to make sure you are focusing 

on 4 key areas of your life and business: Methodology, Motherhood, Money 

and Mindset.

The Mama CEO Clarity Calculator is designed to give you an overview of these four 

areas and show  you what areas of your business are flowing well and what areas 

need more attention. This will help you know where to narrow your focus for the 

next 90 days (or any time frame of your choosing.) 

The purpose of the Mama CEO Clarity Calculator is to give you a clear 

picture of where to focus your time.

For each of the following questions, give a score of 1 – 10 based on how you feel in 

your business right now. 

Ultimately this is your tool, so you can interpret the questions and score however you see 

fit. I’ve given you a few guidelines for each questions to help you rate yourself. 

1 = You don’t have this system in place, or you desperately need to give this area 

attention. 

2–4 = You have a tool or system in place, but it’s not working.

*5–7 = You are using a system or tool, but not very efficiently. 

8–9 = You are pretty happy with how things are working in this area, but could still 

upgrade your experience. 

10 = This area is running perfectly smoothly and needs little to no attention. 

* If a question completely does not relate or pertain to your business, score yourself a 5 for 

that question. This gives your score the most neutral affect, versus skipping the question.

CLARITY CALCULATOR
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CLARITY CALCULATOR

At the end of each section, add up your 10 scores. This is your overall score for that 

section. Then use the graph at the end to plot your section scores and visually see 

where you land. 

* Note: Entrepreneurs, especially Mama CEOs, are notorious for feeling like they need to 

do all the things all the time. Do not let this calculator make you feel like you have more 

to do in your business and that everything needs an overhaul. The goal of this tracker is 

not to score a 100 points.  The goal is to give you a place to focus based on the date of the 

analysis. When you revisit this tracker in 90 days, your score may have (and should have) 

changed. Scores in your area of focus will have gone up, and other areas may now need 

more focused attention. 
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1. Are you clear on your core business message and can you articulate it easily? _______ 

2. Do you have a defined methodology for how you work with your clients 

and how you present your knowledge to your audience?     _______ 

3. Do you have a detailed 90-day business plan?     _______ 

4. Do you systematically attract new clients?      _______ 

5. Are you confident you are working, most of the time, 

in your “Zone of Genius”?        _______ 

6. Do you have stellar customer service?       _______ 

7. Do you have the right team members and a solid communication 

system in place?          _______ 

8. Do you have a manageable project load and feel free from overwhelm?  _______ 

9. Are you working with the right clients to help you reach your own 

goals and theirs?          _______ 

10. Do you have systems, automation, and delegations in place so you can 

focus on CEO-level tasks?        _______ 

TOTAL FOR THE METHODOLOGY SECTION      _______ 

Notes:

*Go back and highlight any answer you scored a 5 or lower

METHODOLOGY CALCULATOR

Methodology is about how your business works.  This section looks at your message, your 
plan, and how you work with your customers.
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1. Do you have the household help you need in place?      _______ 

2. Do you have set work hours and do you feel your time is well divided    

between work, family, and personal time?                                                           _______ 

3. Is your personal health care up to date (doctor, dentist, etc.)?   _______ 

4. Do you feel supported by your spouse, and do you communicate effectively 

most of the time?          _______ 

5. Do you have a dedicated self-care practice (movement, spirituality, etc.)?  _______ 

6. Do you get 6–8 hours of sleep per night? Do you sleep soundly?   _______ 

7. Do you contribute to your community in whatever capacity feels good to you 

(your school, church, politics, etc.)?       _______ 

8. Are you fueling your body with good food choices 

(eating healthy, not skipping meals, using caffeine and alcohol in moderation)? _______ 

9. Do you have a plan in place to take a leave from your work, for either 

expected reasons, like a vacation or a pregnancy, or unexpected oneslike an 

illness or family emergency?        _______ 

10. Do you have business and non-business friends in place you can count on 

when you need support?        _______ 

TOTAL FOR THE MOTHERHOOD SECTION      _______ 

Notes:

*Go back and highlight any answer you scored a 5 or lower

MOTHERHOOD CALCULATOR

You’re more than a CEO. The Motherhood section looks at you as a mom—and person. 
Don’t underestimate the importance of this section.
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1. Do you pay yourself on a consistent, predictable basis?    _______ 

2. Do you have clear financial goals for your business written 

down with a timeline?         _______ 

3. Are you comfortable and confident that your pricing reflects 

your value and your revenue plans?       _______ 

4. Do you have a system for planning for taxes, either saving money 

in a dedicated account or paying estimated quarterly taxes?   _______ 

5. Do you have financial management systems in place such as bank 

accounts and a bookkeeper and CPA who understand entrepreneurship?  _______ 

6. Do you have a clearly defined suite of products that adequately serve 

the clients in your marketplace?       _______ 

7. Do you have an income breakdown plan? Do you know how much to pay 

yourself, spend on expenses, put away for taxes, etc.?    _______ 

8. Are your contracts and other legal ducks in a row?     _______ 

9. Are you planning for savings/retirement?      _______ 

10. Do you track your income and revenue on a daily or weekly basis? 

Are you comfortable with your business budget?     _______ 

TOTAL FOR THE MONEY SECTION       _______ 

Notes:

*Go back and highlight any answer you scored a 5 or lower

MONEY CALCULATOR

Let’s face it, without money, it’s not a business. This section looks at the logistics of 
revenue and money management.
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1. Do you know and utilize your grade A Time (putting your most focused 

work in your peak time)?        _______ 

2. Are you confident approaching new clients during sales call/conversations?           _______

3. Do you feel confident in your skills and ability to deliver what you promise 

to your clients?          _______ 

4. When you feel stressed and overwhelmed, do you have a system or a 

method to handle it?                       _______ 

5. Do you feel productive most of the time during your work day?  Can you focus                

on the task at hand?                                                                                                                                      _______

6. How well do you overcome fear, limiting beliefs, or the story that you can’t do 

something (or do it well enough)?                                                                                                         _______

7. Can you articulate how you want to feel on a daily weekly or quarterly basis? _______

8. How well do you handle changes or challenges to your plans?                                           _______ 

9. Do you promote your business, products, or services on a regular basis and                     

talk about how clients can buy from you easily?                                                                          _______

10. Do you have a system in place that increases your visibility or attracts new clients,  

new audiences, or new partnerships?                                                                                                _______

TOTAL FOR THE MINDSET SECTION       _______ 

Notes:

*Go back and highlight any answer you scored a 5 or lower

MINDSET TRACKER

One of the biggest changes you can make to improve your business and your life is to 
change your mindset. This section helps you see where your mindset is thriving and 
where you could upgrade your mindset for greater success.
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Big WINS

AREAS TO Focus 

METHODOLOGY MOTHERHOOD MONEY MINDSET

Want to know how your Mama CEO Clarity Calculator 
impacts your 90 day plan? 

Join Mama CEO: Planned here: meganflatt.com/planned

METHODOLOGY MOTHERHOOD

MONEY MINDSET

____________________________________ ____________________________________

____________________________________ ____________________________________

© Copyright Megan Flatt | www.meganflatt.com

www.meganflatt.com/planned

	Are you clear on your core business message and can you articulate it easily 1: 
	Are you clear on your core business message and can you articulate it easily 2: 
	1: 
	2: 
	1_2: 
	2_2: 
	1_3: 
	2_3: 
	1_4: 
	2_4: 
	undefined: 
	1_5: 
	2_5: 
	1_6: 
	2_6: 
	Do you have a dedicated selfcare practice movement spirituality etc 1: 
	Do you have a dedicated selfcare practice movement spirituality etc 2: 
	undefined_2: 
	eating healthy not skipping meals using caffeine and alcohol in moderation: 
	1_7: 
	2_7: 
	undefined_3: 
	1_8: 
	2_8: 
	3: 
	4: 
	5: 
	6: 
	7: 
	1_9: 
	2_9: 
	1_10: 
	2_10: 
	undefined_4: 
	Are you confident approaching new clients during sales callconversations 1: 
	Are you confident approaching new clients during sales callconversations 2: 
	Are you confident approaching new clients during sales callconversations 3: 
	1_11: 
	2_11: 
	Can you articulate how you want to feel on a daily weekly or quarterly basis 1: 
	Can you articulate how you want to feel on a daily weekly or quarterly basis 2: 
	undefined_5: 
	10 Do you have a system in place that increases your visibility or attracts new clients: 
	undefined_6: 
	undefined_7: 
	Big WINS: 
	AREAS TO Focus: 
	undefined_8: 
	METHODOLOGY_2: 
	MOTHERHOOD: 
	MONEY: 
	MINDSET: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 


